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MAPPs and ADAPT SMART

• We have been on a 33 month journey, which started with lots of 
excitement and uncertainties to explore a highly sensitive and 
controversial concept

• Opportunity to bring together all stakeholders of the health 
ecosystem

• To address key operational and strategic challenges to foster 
access to beneficial treatments for the right patient groups at 
the earliest appropriate time in the product lifespan in a 
sustainable fashion

• Evolution and not a revolution, in a challenging environment
• Change in people mindset to support a change in the drug 

development paradigm
• ADAPT SMART ‘wish list’ was quite realistic since all what was 

planned was delivered

*Medicine Adaptive Pathways to Patients
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WORKPACKAGE (WP) DELIVERABLES

WP1
Evidence generation

Report on MAPPs research gaps based on review of IMI projects –
Horizon scanning
Recommendations for research proposals

WP2
Designing the MAPPs 
pathway

• Glossary of Terms
• Engagement criteria – discussion paper
• Report on Seamless Pathway & Decision Points
• Report on appropriate use by the targeted patient population
• Evaluation of the resources 
• Recommendations 

• on patients’ engagement  
• on the appropriate use of MAPPs product by the targeted patient 

group

WP3
Decision making, 
sustainability & implications

Report on Managed Entry Agreements (MEAs)
• Recommendations on MAPPs ‘disengagement’
• Gap analysis of potential legal constraints for implementing MAPPs 

including intellectual property rights and regulatory data exclusivity
• Feedback from HCPs and patients’ views on MAPPs

Publications
•Decision points in current vs. future processes
•Medicine Adaptive Pathways to Patients: why, when and how to engage?
•Addressing uncertainty - managed entry agreements for pharmaceuticals in the context of adaptive 
pathways in Europe…
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MAPPs – state of play

• Focus on high unmet need (sub-)population 
and products likely to have major impact

• Reduce uncertainty fast; react to incoming 
data (iterative development; rapid cycle 
analysis)

• Pre-plan across whole lifespan, incl. post-
market

• Use entire tool box for knowledge generation 
(RCT vs RWD)

• Manage on-market utilisation

• Leverage multi-stakeholder collaboration

• Address sustainability to healthcare system

MAPPs component parts Acceptability   /   Feasibility
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Post ADAPT SMART

• Keeping the momentum: proposals for future research 
projects

• Maintain a platform for engagement, with broader 
involvement of payers and health care providers

– To enhance acceptance of the MAPPs concept 
– To enable MAPPs ‘pilots’ 
– To integrate project outputs into everyday activities  


